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ABSTRACT
Ten library programs for the State of Kansas for

1974, under the Libtary Sett/ices and Construction Act, are described:
library services to the disadvantaged, personnel development, State
audiovisual materials center, library services for the blind and
physically handicapped, institutional library service, public
information program, reference and interlibrary loan, State library
administration, interlibrary loan resource project, and interlibrary
cooperation. The following informaticn is given for each program: a
description of the project; aims; contributions to long-range
program; and administration. Some may also include economic or social
conditions, participating agencies, evaluation design, special
characteristics, or action steps. (LS)
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1. Contrihution to Long-Range

This year's proram for services to the disadvantaged will contribute to
the long-range program by help it' to a hieve GJal I or the program, pro-
viding information and materials to meet the cultural, educational and
recreational needs of the disadvantaged, the handicapped, and the in-
stitutionalized, and by meeting the requirements of the Library Services
and Construction Act of 1070 (11.1.. 01-o00) in setting forth criteria for
services to the disadvantaged, which is one of five priorities of the

2. Descrip.i.on of Project

0

A. The purpose is to provide library services to those persons, both
urban and rural, who are socioeconomically, educationally, or
culturally disadvantaged, or whose health and environmental problems
prevent use of library facilities and services. A full-time 'coor-
dinator will be employed at the state library to he'.p generate and
monitor local programs to achieve the goals of this project. Grants-
in-aid will be awarded on a compelative basis to local agencies to
serve the disadvantaged.

H. Definitions

(l) Economically Disadeantaged persons are:
(a) Those members of families which have family incomes

below the Poverty Level as defined by the U. S. De-
pai?:Lment of Commerce/11ureau of the Census: 53,700
(average threshold for alt families);

(b) Persons eligible to receive public assistance;
(c) nr:mbers of the labor force who are chronically un-

employed:

(0) Person whose emplo.fleats is seasonal (i.e. mi,o-ant

workrs).

( t) Th- Persoi 01) are r'isadvanta,-.-d thev

1-,.3ir!c in arms which are withytt Inc c public liora.'y ser-
vice-. or !,ervices or oi c,omeraling
brari: s.

(.;) 1N- :

(a) Cor:,-;,--)n t.bout a school r

t

( }L) f t l , k C,00. j 1 _ 1 r 1. ( "11. lc; tii.

level);
( erimJ7% lagtiac is a lit, .rtr ether

thHn

(d) -:1111 rc:in or th'ise

I' 7

7
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(4) The socially isolated: Persons whose environmental or health
problems cause isolation which renders traditional library
service and facilities inadequate for them. This does not
include the blind and physically handicapped as defined by
the Act. It includes the following:

a) The aged;
b) Persons residing in institutions which do not qualify

as "state institutions" under this Long-Range Program;
c) Persons with health problems which do not qualify as

"physical handicaps" as defined by the Act.

(5) The Geographically isolated: Persons who do not have free
access to a public library collection of at least 18,000
volumes within 30 minutes driving time of their residence.

(6) The Culturally isolated: Persons residing in areas located
more than fifty miles from institutions which regularly con-
duct programs of continuing education and which offer cul-
tural programs such as lectures, art exhibits, concerts,
etc.

3. Aims

A. During FY 1074 on-going public library services will be made
available by local agencies for 5'7, of the state's estimated

710,000 disadvantaged (excluding the unserved).

B. To provide access to free public library services for 20', of
the 32,877 Kansans who are presently unserved, through dem-
onstration projects to be conducted by the State Library or
local agencies.

C. To establish one or more community information centers (CIO
offering at least the basic referral and information service
as well as other services outlined in the study conducted
during lY 1073.

D. in cooperation with the Public Information Project, to conduct
a campaign in the media, in ttalning programs, and through com-
munity surveys, to create an awareness among librarians of the
need to serve the disadvantaged, the non-user and the unserved.

E. ".Co cando:-t z.t leaat one pilot project to determine the feasibility
of nublic li17):acies ui:ilizing video recording equipment and/or
cable talevisi,an to reach tLe disadvantaged. Such a project
shauld stimalate the non-us' r to utilize the library as wt-?11 as
make availabl,. to the disacti:antaged a new medium of expression.

Art71 `;

A cow;n1. t;w1 th tc T.: bra ry staff will be assigned to the pro-
gram to (_ar y admir;strative details, to carry out field visits
no varioua projeat. and consult with othr organizations rving the

plrtieipItte in regional and national 1.....Irkshops,
and prograriA relating,to the disadvantaged.
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Focal libraries and regional systems of cooperating libraries may par-
ticipate by making applications for fund._-; to conduct a project.

Local libtaries, in order to make application f,.1r tunas must have a
professional librarian employed as administrative librarian, or must
secure the consultant services of a professional librarian and must
provide evidence of the agreement for consultation. (A professional
librarian will be defined as a person who had a master's degree or a
fifth year degree from an American Library Association accredited li-
brary school.) A particular population group or a particular set of
needs may he the emphasis of the project for one application period,
even thot01 there may he several groups or several needs existing
in a particular community or project area.

Regional systems of cooperating libraries may apply for grants for
demonstration projects also. Any system awarded a grant must have
previously submitted their regional plan for Library Services to
the Disadvantaged which is approved by the State Librarian.

Projects will be considered as on-going for one year only. However,
no local matching funds will be required in order to secure continued
funding in succeeding years. Annual application will be required for
all projects, and will he evaluated in competition kith other applications
each year according to the criteria included in the Basic State Plan
and Annual Program, Library Services to the Disadvantaged Project.
Whether projects which continue are funded, or the level of previous
funding is maintained will depend not only upon meeting competition
successfully, but also upon the amount of federal funding received by
the State Library for each fiscal year for which an application is
submitted.

Criteria for approval of local programs:
The criteria for approval of local programs for Library Services to
the Disadvantaged are listed on pages 20-23 of the Kansas State Library
Long-Range Program covering fiscal years P73-1'477 (dated April.
1073) and will be strictly adhered to.

5. Economic or Social Conditions

The following are estimated numbers of persons in the various categories
of the disadvantaged.

A) Economically--lo7,24 (5H25:', fami/ies at persons per family)
(Source: 107(1 Tr, S. Census)

8) lThseryed--32,577
C) Mucationa1ly--402.0N (Source: 1070 P. S. Census: rle,:eral Social

and Economic Characteristics)
I)). While HO exact fiure5 are availahle as In the numhers of

.;eo;:;raphically, and culturally (tisarl-antacl. it is esticy that

as ran: as 700,000 -Kansans may fall into son cateP:nry or
as define(' herein. Purin:; FY lo 73 the Kansas StaIe hibrary co:'tic;:.ted
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a study to determine the numbers and locations of the disadvantaged.
hlien this study is completed. a mIre accurate estimate of the numbers
of disadvantaged will he available. One factor to be remembered
Olen considering those estimates is that an undetermined degree of
overlap occurs between categories.

6. Map

Not appropriate as locations of projects will not he known until applications
are received and grants are approved.

7. Agencies Participating

Kansas State Library and those agencies for which grants are approved.

8. Evaluation Design

The measurable objectives of this project provide their own evaluation
criteria. The program will be considered to he having significant
impact if:

(a) of the projects funded with LSCA in FY 107 1 continue with
local funding in the filtu.e;

(b) During FY 1074 st'Adies (!onducted under this project and under
project (Public Niformation) reveal that at least 10
Kansas Public LC)raries are conducting- programs with local funds
to provide service to non-users or the disadvantaged. Note:
Criteria (a) and (h) relate especially to objective I) in
section 3.

(c) One public library or System conducts the video project called
for in section 3.E. Such a project should provide for the
training of library personnel and members of the disadvantaged
community in the operation of video-recording equipment, and
should secure access to the local cable for cablecasting pro-
grams developed by the library and/or disadvantaged groups.

(d) At least one Communit6 Information Center is implemented during
FY 1074.

The evaluation design for individual local projects will be made part
of the application for funds to conduct those projects. In addition
to establishing measurable objectives, evaluation criteria and methods
for each projects, quarterly progress reports and a final evaluation
will be required of each project director. These reports will be based
on the evaluation rationale set dawn in the Long-Range Program (April,
l073), pp..4t1-41.
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Vnle of Froiect Personnel D:..velopmont

1. Contribution to Long-Range Prooram

The attaining of long-range program goals is dependent upon the quality
of work accomplished by those individuals who make up the work force in
Kansas public libraries. The goal of this project is to provide quality
library service to the citizens of Kansas by means of 'a continuing educa-
tion program which will allow for the continuing growth and development
of skills in problem solving and public service for elementary, advanced
and professional level library personnel, and the governing bodies of
public libraries. Only 2(17, of 307 public libraries in Kansas employ pro-
fessional librarians. This project will partially alleviate this situation
by providing basic training for non-professional librarians as well as
an opportunity for continuing education for professionally trained per-
sonnel.

Specifically this project serves Goal II, Objective 1, Task 1 of the Long-
Range Program.

Description of the Project

This project provides the means for supporting a personnel development
coordinator in each of the seven Kansas Library Systems. These persons
with the adult services consultant of the State Library, will plan and
implement those activities of the program necessary to achieve project
objectives.

Aims

A. Objectives

(1) During FY 1074 maintain an adult services consultant at the

State Library to coordinate efforts of personnel development
coordinators functioni ; at the system level and to procure
their assistance is designing statewide workshops.

l') During FY 1.-174 conduct basic training workshops at the sys-
tem level in at least seven subject areas reaching at least
50', of all system member librarie and .7.57, of all non-system

member libraries.

(3) Dnrino FY 107.: implement the Trustee Orientation Program d-
vlopeA in 10, reaching of all new public library
fm stees.

(4) fly Decemb,.r !e the prsonrel developm:nt coordinttors
will hive develop oil a proomoil for th certification of non-

1o:4 conduct tuo advanced lovel st tte i,l. w-Ir%shops,

reaching Ili, of the pr:lics'iion;.:I public librDrilos.
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P. During FY 1074 it is antiepated that limited funds will require
that some Systems assume Local financial responsibility for the
mainteoanee of their personnel. Priority for continued use of
LSCA funds will he in those systems which have participated in
the program for the shortest period of time and therefore have
realized fewer of the objectives.

C. All personnel development coordinators for 'the systems should
have a fifth year or master's degree in library science unless
the system can provide proof that efforts to employ someone
with these qualifications ha-e been unsvccessful.

p. All personnel development coordinators for the systems will
devote at least half time to activities directly within the
scope of the Program, and will devote the remaining time to
consulting with local. libraries on any matters of library ser-
vice. The consultant activity will he used to improve service
of the local library and 1P)rary staff as well as to provide
background for planning and administering the Personnel Develop-
ment Program by helping to determine nods for this program. A

forty-hour week shall constitute full time employment.

E. All personnel development coordinators for the systems shall

5.

o.

submit monthly reports containing a:

1) narrative
2) workshop attendance records
3) field visit reports

Special Characteristics

See Objectives

Economic or Social Conditions

Library services to disadvantaged groups or the general public can only
be improved if the personnel providing such service have the knowledge
and training necessary to effectively plan,
evaluate programs.

administer, operate and

7. Map

Not appropriate.

S. Agencies Participatine-

A. Kansas State Library
B. Regional Systems of Cooperating Libraries

I:va WI t. on 1.):!s igri

The measurable objectives of this project provide their own evatnation

criteria. The project will he coos Lit to have had sufficient impact

if:
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(o) During FY 1074 conduct two basic level statewide wo,7kshops to
reach 51'..% of all nonpi.tfessiohll public librarians.

B. Action Steps

In order to achieve the objectives stated above, the project will
undertake these tasks:

A. Prepare basic library skills training materials to introduce
new library personnel to the program.

B. Prepare at least two presentations to review already introduced
material to those librarians in need of review.

C. Prepare materials and/or arrange. workshops or institutes for
at least two advanced level sessions meeting in at least two
locations in the state during 1074.

P. If adequate staff and time are available, follow-up consultation
from State to system level and system to local library levels
ill be provided for activities under the project.

E. Prepare a projected schedule of subjects and/or skills to be
covered through 1075 (though flexibility should be allowed).

F. Continue coordination of the project with the appropriate local
and regional library agencies.

G. Promote participation of library personnel and governing
bodies in the planning and implementation of programs pro-
duced for them.

H. To provide for continuous evaluation by participants and pro-
ject personnel.

I. Establish a reporting system whereby project personnel at both
the systeM and state library level are informed to new appoint-
ments to library boards of trustees.

J. The certification planning committee will complete alternative
certification proposals for the consideration of the library
community.

4. Administration

A. Systems will apply for grants to continue employment of a personnel
development coordinator for the system. Each system personnel de-
velopment coordinator will he responsible for Project activities in
the system he or she represents, and will work closely with the
state level coordinator to provide continuity of program content
for the State. All plans and materials developed by cooperative
efforts of the system coordinator and the state level coordinator
will be subject to the approval of the State Librarian. Project
activities will be available to all public library personnel, re-
gardless of their status as system merfors. Application.: shall

be subject to final tphrova l bv the State Library Advisotv ('o:aa
nisalon and the State Libratial.

111. St.ate conIrcIirl;tt.)1. a,votco at least half time directly to
the projeCc. reoainin time devoted to consultation and

inati On of aLlb t nor. ic:or. St at, Co ii lin,t r work in:: en

sr_7rvfc. he the 1),.!..11.1:-1 development project coordinator.
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(a) Systems feel the program of sufficient importance to continue
with local funds after LSCA monies have been withdrawn;

(b) A random sample of not less than '32: of the librarians who have
attended at least 75', of the basic training workshops have the
ability to make acceptable scores on a sample examination to be.
devised by the certification sub-commi`tee of the project. The
sample will be drawn from participating systems.

The sample discussed in (h) above will be conducted by the Adult Services
Consultant With the cooperation of System Level personnel..

Evaluation designs for individual workshops at system or statewide level
will be incorporated into the plan for each worl-shop. The results of
these evaluations will be communicated to the State Library.
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N:ole of rrojec State Audiovisual Materials Center

1. Contribution to Lone-Range Proeram

The service is important to the citizens and the libraries of the state of
Kansas because of its unique function of providing access to information
that does not require the ability. to read print material, thus contributing
to achieving Goal Il of the long-range program by helping to plan, extend,
and expand services to children, young adults, and adults, through regional
library systems and local libraries.

The project was originally planned to cover three years at a total funding
level of $150,000.00. During the first three years of the project, funding
was not available at the desired level and it was impossible to bring the
Center up to ALA standards. During the period since the beginning of the
project, prices of materials and equipment have increased making it nec-
essary to fund the project through FY 1077 in order to attempt to reach
minimum standards.

D.2scription of Project

The purpose of this project is to provide audiovisual services to all
the people of Kansas.

The Wichita Public Library, under contract to the State Library, will be
eligible for a grant in FY 1074 for the'purpose of operating a State Audio-
visual Materials Center (SAVMC). The center will he responsible for select-
ing, purchasing and organizing audiovisual materials in such a way as to
provide effective retrieval and loan of the materials to libraries or the
Stale. Public libraries will be charged only the cost of postage, trans-
portation, and/or handling of the materials necessary to the loan of the
audiovisual materials.

In the event that funding becomes available, the State Library, in coop-
eration with the SAVMC, will design criteria and solicit applications to
conduct the demonstration project described in Aims (3.6).

-3. Aims

1. Continue funding of the SAVMC in order to (a) to add to the basic
collection, giving priority to materials useful for serving the dis-
advantaged and to subjects of current social concern; and (b) to bring
the SAVMC collection to S27. of the minimum st:eneth recommended by
ALA standards, adding 15,..) limn prints to the collection.

2. As the result of a campaien to promote statewide use of SAV:1C, by
June 1074, 40', of the circulation of films will be to libraries
outside of the South Central Kansas Library System.

3. Continue planning for Statc eovorement funding for the SIWV. to
in State supp)rt by July 1, lcr:5.
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d. Plan workshops in each systen in cooperation with the head of the
SAVMC and system personnel which will instruct personnel from at
least W., of system member libraries and 25'., of non-member libraries
in audiovisual equipment and audiovisual material usage.

5.- Investigate alternate methods of funcl.ing in the event that neither
Federal nor State monies become available in FY 1074.

6. In the event that funding becomes available, conduct a demonstration
project at the public library level, in cooperation with the SAVMC,
in order to determine the potential uses of video equipment and
cable television in the public library.

4. Action Steps

1. Continue the service of a part-time consultant from the State Li-
brary who will aid in selection and evaluation of materials, call
matters for discussion to the attention of the participants in
the project, help plan workshops, act as liasan between participants
in the project and the State Librarian, and provide such other ser-
vices as are necessary to encourage the fullest use of the center
in the libraries of the State,

2. Continue to give priority to selection and purchase of materials
which will benefit the educationally disadvantaged as well as ma-
terials which emphasize the educational priorities of the Office
of Education.

3. Initiate and help condUct audiovisual workshops which will give in-
formation about the SAVMC to librarians of the state and will train
them in the use of audiovisual materials and equipment.

4. Huy new and replacement materials and repair damaged material in
order to keep the center at the level of optimum efficiency of
service.

S. Continue to build the SAVMC into audiovisual communications center
for the State.

6. Attempt to gradually reach the minimum standards set forth in the
American Library Asacciatian's Guidelines for Audiovisual Materials
and Services for Public Libraries by adding 150 prints to the col-
lection each year.

Conduat a study cohaerniina alternate methods of funding for the
AV !C. arrivin t at rt cautingelcv plan Cu r future funding in the
event that neither Fedarat nor State monies becon- available.

3. Method of Adrlinistration

The mcnita nubli, Lihmry, to becoc eligible to perform this service
and to oporate the SAV`,1C, will 7-or mit an applicatinn for tha grant which

will set forth in detail all policies neaoasary to the operation of the
service io order to aah7Pve th aims z-n, set Corth antler section .; and 4

above. The application will int-Ind:. a plan and biklaet for use of
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0.aut Cunds and shall be subject to final approval by the State Library
Advisory Commission and the St:.te Librarian.

Materials purchased by the SAW2 under the grant will be the property
of the Kansas State Library but will be considered on permanent deposit
with the SAVMC as long as the administrative agency is willing and able
to perform the service satisfactorily.

A designated part-time consultant on the staff of the State Library
shall serve in an advisory capacity to the SAVMC and the State Librarian
on matters pertaining to the operations of the SAVMC.

Funds received under the project by the grantee will be audited by a
licensed municipal or certified public accountant and copies of the
same will be filed with the State Library.

The grantee wiP, provide statistical and narrative progress reports
to the State Library as required by the latter.

The grantee will provide a final evaluation report to the State Library
within 60 days following the termination of the contract for the project.

6. Special Characteristics

See No. 1

7. Economic or Social Conditions

See No. 1

S. Map

Not appropriate, as project serves the entire state.

9. Agencies Participating

All public libraries and state institutional libraries in the state
are participants.

10. Evaluation Design

The measurable objectives of this project provide their own evaluation
criteria. The project will be considered to be having significant
impact if during FY 1074 the circulation of prints increases by 15%
over FY 1973.

Data which will be used in determining the extent to which -reject
objectives were achieved is collected and reported quarterly to the
State Library by the SAVMC.

Evaluation designs will be incorporated into the plans for the
audiovisual workshops to be conducted under this program.
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Name of Broieet Library Services for the Blind Physically Handicapped

Contribution to Long-Range Program

An objective of the Long-Range Program is to meet the cultural, educational,
recreational, and jeisure time reading needs of blind and physically handi-
capped residents of Kansas. As fiscal year 1973 clOses-, continued efforts
have been made to reach both handicapped individuals and the general public
to make them aware of the specialied library services available. Approxi-
mately 3,500 readers will be using the services by the end of fiscal near
1973. Efforts to improve the quality of service were expanded to include
,nore direct reader communication by letter and telephone. The organization
of "reading clubs" in areas such as nursing homes, rest homes and similar
institutions was encouraged to allow for group listening, discussion and
interaction among listeners, thus providing social motivation. Local pub-
lic libraries were encouraged to assist their area readers with title
selection and with any questions concerning the use of the equipment.

Description of Project

The State Library has established a Blind and Physically Handicapped
Division, staffed by a director, a secretary, and 2 clerks. The
Library of Congress has designated the State Library a Regional
Library for the Blind and Physically Handicapped and has depositea
with the Division items necessary to meet this definition. Six
public libraries have been designated subrogional outlets and re-,
ceive supplies and materials necessary to their operation of the
service.

Persons who are unable to read conventional printed material comfort-
ably for a reasonable period of time because of a physically limiting
condition may use the service. Those afflicted with such a condition
should not be denied free library service comparable to that available
to other residents of the library's service area. Therefore the ma-
ter ials in this program are provided in special formats so they may be
used effectively by the handicapped.

The Division receives and approves applications and issues books and
machines for those in its direct service area; supplies cassettes,
cassette equipment, tapes, and magazines statewide, keeps a central
record of all readers and machines in the'state.

Aims

A. C)al! To prilvldo tia, cinIIy produced mAtcrial for prs-..n-; unable to

road or to use convnti:)nal printed materials as a result of physical
limitatinns anfl to involve these prsons actively in their library

.(1) uy l t tl!c of w:erf; of the prlrarl will
inc.. as
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(.") By Juno 30, 1971, all public librarie.; in Kansas will have
localIv available at least one talkin,; book machine.

(3) !lutist;; 1071, at least 5 pilot pro.:;rams will be implemented
to reach the handicapped residents of state, local and private
institutions.

(4) During FY 1074 six subregional centers will begin providing
newsletters for circulation to local participants.

C. Action Steps

1. To work with established six subregional outlets on a consul -
tant basis.

2. To hold workshops for librariars in each of the seven library
systems.

3. To continue to receive current materials from the Library of
Congress.

4. To supplement materials provided by the library of Congress by
purchasing large type, recorded, and cassette materials.

5. To repair and produce additional copies of magnetic tapes and
cassettes.

O. To sponsor exhibits at fairs and state conventions of organi-
zations dealing with the blind and physically handicapped.

7. To contact service organizations and librarians to enlist their
aid in reaching out in their local communities.

8. To coordinate and work with volunteer lapists.
9. To consult with, administer and par ticipatein the services of

Audio Reader, a clOsed circuit radio station for the blind and
physically handicapped, located on the University of Kansas
campus.

10. To work with institutions serving blind and handicapped residents.
11. To serve as the bibliographic center in the State for questions

about the availability of materials needed and not owned by the
Division.

12. To produce newsletters on a regular basis to be sent to readers,
libraries, and other a;encies serving the blind and physically
handicapped.

13. To organize a statewide Friends of Library group.
14. To organize Blind and Physically Handicapped Sections in the

Mountain-Plains Library Association and in the Kansas Library
Association.

15. To contract with Oklahoma for braille service to handicapped
readers of Kansas.

4. Administration

Under the supervision of the State Librarian, the direct.)r will work
toward the accomplishment of the stated objectives and action steps.

The six public libraries serving as subregionat outlets are Wichita,
Kansas City, N.Inhattan, Hutchinson, Great Bend, and Dodge City.

The Stat.,. Library will contract with the Oklahoma. Regional Library
for blaitle sorvices.

fur the project are $25,lS.
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. Contribution to Lone-Range Program

This project will contribute to the long-range program by helping to
achieve Goal I of. the progran--providing materials to meet the cultural,
educational and recreational needs of the disadvantaged, the handicapped
and the institutionalized. The institutionalized here are defined as
residents of penal institutions, reformatories, residential training
schools, orphanages, residential schools for handicapped persons, and
other general or speCial institutions or hospitals which are agencies
of the state of Kansas.

2. Description of Project

The Kansas State Library will provide consultative services, inter li-
brary loan, access to films from the State Audiovisual Material Center,
supplemental reference, and bibliographic services to the tyres of in-
stitutions named above. Special consultative services, as a part of
projects to start new libraries, or develop libraries already started,
will he undertaken, giving particular emphasis to those libraries with-
out professional and/or experienced staff. Of particular importance
will he a survey to determine how institutional libraries relate to
minimum standards and the development of long-range plans to help them
achieve standards.

3. Aims

A. To employ a full-time consultant on the staff of the State Library
to assist in planning, developing, improving, coordina ting, and
operating programs of service to institutional libraries.

B. To involve of the institutional librarians in all of the seven
basic training workshops to be conducted under Project 1-74-11 and
to follow-up such group training with individualized instruction
from the institutional library consultant.

C. To continue to provide access to the state interlibrary loan net-
work through the State Library.

D. To consinue to provide supplemental reference and bibliographic
services to institutional resident libraries.

E. To compare each resident library to the appropriate standards
for that type of institution, and on the basis of such studies,
to assist each library:in formulating a long-range plan.
To cooperatively plan with the Division for the Blind and Phys-
ically Handicapped services requiring special medta for handicapped
residen ts.

C. Daring 1074 LSCA iunds will he utilized to provida 2 of the 14,000
volumaa needed to b,ina Kansas institutional library collections to
the ,:::TLit7ed m'nimuil .sta:idar(ls.

A. laaler tI12 of the State Librarian, the (:...)nuttant

to Eh,- projt kill work tor-mcd accnmplishric.nt of the stated
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P. With thy State Doparttvnt of Social WelL!re, Division of institutional
Mana,;ement; the Office-of tho Director of Penal institutions and the
Kansas Veterans Commission, the State Library will implement aims with-
in limitations of funds.

5. Economic or Social Conditions

Residents of correc U ona 1 iustitutions are frequently confined. as the
result of an inability to function- economically and culturally within
society. Prison populations largely consist of. persons who are re-
turned .after an initial release because they were unable to adjut
culturally or economically "outside." This project will serve to
support other rehabilitation programs already provided and to en-
courage residents to engage in independent study to better equip
themselves- to function productively in society.

Residents in other institutions are closed away from society-due to
theirhealth,mental or physical. The library-programs under this .pro-
ject will attempt to encourage residents to be in communication with
society in general, thereby helping to condition and train the in-
dividual for eventual release from the institution.-

See attached Map A.

7. Agencies Participating

I. State Library of Kansas

TI. State Department of Social Welfare. Division of Institutional
Management:

A. Lamed State Hospital, Larned
B. Norton. State Hospital, Norton
C. Osawatomie State Hospitali Osawatomie
D. Parsons State Hospital and Training Center, Parsons
E. Topeka State Hospital, -Topeka
F. Winfield State Hospital and Training Center, Winfield
G. Girls Industrial School, Beloit -

H. Kansas Children's Receiving Hort:?,-Atchison
T. Kansas Neurological Institute, Topeka
J. State Industrial- School for Boys, Topeka

of the DirectOr of Penal Im,titutions

A. Kansas Correctional - Vocational Training School, Topeka
B. Kansas State industrial -Farm for Women, Lansing
C. Kansas Slate Industrial Reformatory. Hutchinson
P. ::aniaS State Penitentiary, Lansing
L. Kansas State Reception and Dir.);nostic Center, Topeka
F. Honor Camps

1. Perrs )?.(!ser ( mot) i
7. Toronto Re::,-rvoir
3. Tuttle Creek Reservoit



FSCA Annual Prornm
State or Kansas
FY 10;(1

Title t
Project No. 1-74-V

IV. Kansas Vcterans' Commission

A. Kansas Soldiers' llom and N!other Bit.kerdvko Annex, Fort
Dodge

V. State Department of Education

A. Kansas School for the Deaf, Olathe

S. Evaluation Design

The individual measurable objectives of this project provide their
own evaluation criteria, The project will he considered to have
significant impact if:

(a) 5O of the participating libraries are able to obtain
sufficiently increased recolnition in the FY lc.175 bud-
get of their institution to enable them to meet at least
their top priority need as determined by the studies to
be conducted under this project; and

(b) the institutional librarians become involved in personnel
training to the extent called for in 3.A.

Data to determine the extent to which objectives of this project
have been realized will be collected by the State Library consul-
tant in cooperation with the librarians and administrators of the
institutions involved.
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1. Contribution to Long-Range Program

This project will contribute to the long-range program by helping to
achieve Goal V of the program, create a public awareness of services
available to meet the needs of 2,210,071 Kansans through libraries of
all types, with priority for the economically and educationally dis-
advantaged citizens of the State. Also, the project will help improve
programs throughout the State, providing technical and professional
information of interest to library personnel and trustees, making
available space for discussion of library problems and publishing
articles aimed at helping librarians and trustees perform their
duties responsibly and effectively.

2. Description of Project

The State Library's Public Information Department will he responsible
for informing the public of the activities in libraries of the State
by the publication of a quarterly bulletin and a monthly newsletter
and by preparing news releases for the press. The publications will
report on current projects, will publish professional and technical
news, and will make.public the LSCA Basic State Plan and Annual Pro-
gram. The State Library will also be responsible for providing intro-
ductory instruction in effective public relations and publicity to
librarians and trustees through workshops scheduled by the Personnel
Development Project.

3. Aims

A. Goal: To maintain publications which will foster good communications
among librarians and trustees and will be a reporting service to li-
brary personnel, and to provide information on the characteristics
and needs of the library non-user.

B. Objectives:

1. To compile information from non-user surveys conducted by the
library systems, supplemented with current samples taken in
SY, of the communities having libraries, and to publish this
information as an overview of the characteristics and informa-
tional needs of the non-user.

2. To publish th-2 LSCA Long-Range Program, basic state plan, and
annual program ;as revised) and to publish evaluative information
on programs carried out with federal funds.

3. To keep a current mailing list of libtaries, library personnel,
. persons interested in library development and news media.

4. "To provide information on libraries in the form of news releasc(S
to news media, and keep a clipping file of releases appearing in
newspapers.



4

LSCA Annual Program
State of Kansas
FY (071
Title
Project No. 1 -74 -VI

T.1 provide through a re!gular publication ready access to other
libraries and trustee boards for librarians desiring to share
their experiences and information with others.

To aid librarians, through published articles and consultation,
in successfully projecting an active imago of themselves and
their library.

C. Evaluation Criteria

This program will be considered to have had successful impact if,
during FY 1974:

(1) The number of registered public library borrowers in
the state increases by and

(2) Overall public library circulation increases 10'70.

Administration

The project will be administered by the State Library and will be im-
plemented by the continued employment of personnel to write and edit
the Kansas Library Bulletin and the Kansas Library Newsletter, and to
develop and carry out other public information programs. Information
for publications will be gathered by frequent personal coverage of
workshops, institutes, seminars, conventions and other meetings which
involve library interests, and by frequent visits to observe current
programs offered by libraries. A current mailing list will be main-
tained by the personnel employed on the project.

5. Special Characteristics

1. Photographic developing and printing
2. Printing and duplicating services
3. Clipping services
4. Art supplies and other such materials as needed to implement the

project.

6. Economic or Social Conditions

Not applicable.

7. Map

Not appropriate--serves entire State.

S. Agencies Participating

Citizens of Kansas, library agencies of the State, and organizations
serving library interests will have access to the information. The
Kansas State Library is the primary service agency.
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Fvluation Design

Th: individual measurable objectives of this projoct provide their olm
evaluation criteria. This project will be considered to be having im-
pact in FY 1074 if there is a significant increase in the use of public
libraries as defined in section .1.C.

An additional measure of the success of this program will be reflected
in the degree of success: which public libraries have in securing local
Revenue Sharing funds. If, in FY 1074, the total of Revenue Sharing
received by local libraries equals the amount of LSCA grants-in-aid
awarded by the State Library in FY 1073 (S283,053), the project will
be considered to be having -successful impact.

Data upon which to measure impact is regularly gathered by the State
Library and is published annually in the Kansas Public Library
Statistics.
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Namy Project Reference and Interlibrary Loan

I. Contribution to Long-Range Program

This project will help to achieve Goals [, IT, III, and TV of the long-
range program by helping to bring books and reference assistance to the
people of Kansas. The project responds to Criteria for Adequacy as
stated in the Basic State Plan.

Description of Project

The project has two areas which are:

-A. Interlibrary Loan--The principal activity on this part of the pt
ject involves verification of publications so they may he placed
on interlibrary loan circuits, and serving as switching center of
the Interlibrary Loan Network.

B. Reference Services to then State -- -Local agencies, including local
libraries and systems headquarters, who cannot find information
needed for a reference question may forward the request to the
State Library Reference Department which serves as a resource to
all public library agencies and other appropriate libraries of
the State. These questions are researched by the staff of the
reference department and, when answered, referred back to the
requesting agency.

3. Aims

A. Goal: To provide a resource for reference questions to public
library agencies and state institutional libraries, and
to assist in providing a means by which these libraries can re-
ceive materials needed by a patron of their library, but owned
by another library, or can distribute materials owned by their
library which are requested by another library.

B. Objectives

(1) During FY 1074 the State Library will continue to make
available reference services to public libraries, syS-
terns, state institutional libraries and to citizens who
do not have access to free public library services.

(2) During FY 1074 the State Library will continue to main-
tain a comprehensive collection of reference materials,
verification materials, and U. S. government depository
documents in microform in order to adequately support
its function as center of the statewide reference network.

(3) During FY 1074 the State Library will continue to operate
as the switching and administrative center for the state-
ride interlibrary loan teletype network (Kansas Information
Circuit), maintaining the staff and equipment necessary to
perform that function.
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(4) During FY 1.074 the State Library, in cooperation with the
appropriate agoncies, will undertake a study to determine
the feasibility (both financial and operational) of having

the reference service aspects of this project assumed by
one of the major research libraries in the state.

(5) Should funding permit, and should the study find it advis-,
able, the State Librar will fund a demonstration project
of this nature in FY 1074.

(6) To strengthen the State Library and its capacity to admin
is ter Library' Services and Construction Act programs.

4. Administration

The project will be administered by ' 'tate Librarian through the

Reference and Reader's Services Divis =n. The staff necessary to
implement the project will be employed, and the necessary equipment
and materials acquired to serve both purposes.

5. Special Characteristics and Special Resources

A. Special Characteristics:

This project will serve to support the State interlibrary loan
network.

B. Special Resources for the Project include:

1. Teletype machine
2. Verification tools
3. A-cOmprehensive reference collection
4. Cataloging tools and materials
5. Personnel for Reference, Cataloging, Acquisitions, gathering

and printing statistics, and operating the teletype machine.

6. Economic and Social Conditions

Not appropriate.

7. Map

Not appropriate--serves entire State.

S. Agencies Participating

The Kansas State Library is the primary service agency. It will serve

all public- library agencies and other appropriate libraries in the
State.

1. FAaluation Nsign

The ohleCtivesof this project, as it is supportive in nature, can-

only be measured in term:, of the deree to which the project:it

supports are successful. The project can be considered to have had
significant impact-in tY 1074 If:
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(a) Project III-74 (tnterlibrar Cooperation), providing for a
statewide interlibrary loan network, substantially achieves
its objectives;

(b) The State Library's reference collection is maintained at
sufficient strength to allow the staff of this agency and
coope,rating agencies to conduct the various research pro-
jects delineated in the Long-Range Program; and

(c) Initial steps are taken .to make accessible to the entire
state the reference resources of a major research library.
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.1. Contribution to Long-Rarwe Program---

Administrative personnel and activities are necessary for the preparation,
execution and evaluation of the long-range program, annual program and
local projects. Personnel of the State library, in cooperation with the
Kansas State Advisory Council. on Libraries, will make possible the con-
tinuous cycle of planning, implementation, evaluation, and replanning
whi-ch will be required if the goals of the Long-Range Program are to be
achieved.

2. Description of Project

involved are members of the State Library staff responsible for (a)
maintaining official recor,4.s--both narrative and fiscal--of LSCA pro-
jects; (b) planning LSCA programs; (c) gathering statistical and
fiscal data; (d) making evaluative reports; (e) coordinating work
of the Kansas State Advisory Council on Libraries; and (f) support-
ing the work of the Kansas State Library Advisory Commission.

The project also includes all costs not clearly attributable to other
specific projects, e.g. travel and supplies, and the administrative
costs of Title II and Title III.

1. Aims

(1) To comply with the Library Services and Construction Act, as
amended, and its accompanying rules and regulations;

(2) To implement the evaluation designs of the Long-Range Program
and Annual Programs.and to monitor local projects conducted
under these programs;

(3) To strengthen the State Library and make possible its role in
implementing the research and service projects relegated to
this agency by the Long-Range Program and Annual Progra,I.

-4. Administration

The project will be administered by the State Librarian and the Di-
rector of Library Development Division.

5. Special Characteristics

Not appropriate.

0. Economic or Social Conditions

Not appropr iate.

7

Not appropriate.
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S. tV'encies Participatin,.!

The agency totally responsible for this project is the Kansas State
Library.

0. Evaluation Desin

The objectives of this project, as it is supportive in nature, can
be measured only in terms of the degree to which the projects and
activities it supports are successful.F This project can be consider-
ed to have had significant impact in FY:1074 if

(a) The State Library is able to implement the evaluation de-
signs established in the Long-Range Program and Annual
Program and .to successfully monitor and evaluate local
projects; and

(b) The objectives of this Annual Program are found to be
truly measurable and are substantially achieved, there-
by contributing as planned to the achievement of the
objectives of the Long-Range Program.

r
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I. Contribution to Long-Range Program

This project contributes primarily to Goal II, Objective 1, task 3 of

the Long-Range Program, responding to the mandate that the State Library
"shall encourage collection development" .in a state where the aggregate
of public library collections is over 56n,000 volumes less than the
number required by minimum standards. As the LSCA funding available is
sufficient to only partially remedy this situation, the greatest impact
can be achieved by purchasing materials for a few centralized agencies
which will in turn make them available to all libraries via the state-
wide interlibrary loan network. Thus this project serves Goal TV,
objectiven 4, 5, and 6 of the Long-Range Program.

2. Description of Project

Participants in the Statewide Interlibrary Loan Network are eligible
to apply for grants-in-aid to purchase library materials to develop
their collections for providing local services (if inadequate) and
to assist in maintaining statewide interlibrary loan services.

3. Aims

(a) To compensate libraries for making collections developed with
local funds available to all libraries through the statewide
interlibrary loan network;

(b) To alleviate the deficiency in the aggregate number of volumes
available in Kansas Public Libraries by purchasing 10,000 volumes
for collections which are readily accessible to all libraries in
the state via the interlibrary loan network;

(c) To insure the continued participation of all major public li-
brary agencies in the statewide interlibrary loan network by pro-
viding them with resource materials needed to adequately support
the network.

4. Administration

Agencies participating in the statewide interlibrary loan network will
be eligible to apply to the State Library for grants-in-aid to achieve
the objectives of this project. Applications will give assurance of
the following, in addition to such other conditions as shall be agreed
upon by the State Library and participating libraries:

(1) The participating agency receiving a grant shall expend from
local funds in FY l'74 the amount budgeted for books for 1074
as approved by the agency's governing board. A final expen-
diture report showing the actual expenditure of local funds
for books shall be filer', with the State Library following the
end of the project.
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( ) +or the duration c( tia project participants will make avail-

able for interlibrary loan on the statewide network all materials

in their collections which are normally available for interli-

brary loan or general circulation.

(3) No more than Wo (ten per cent) of any grant nay be used for

selecting, ordering, cataloging and processing of books pur-

chased under the grant.

(4) Funds received under the project will he audited by a licensed

municipal or certified public accountant and copies of the audit

will be filed with the State Library. The grantee will provide

financial statistical and narrative reports to the State Library

as required by the latter. The grantee will provide a final

evaluation report to the State Library within (O days following

termination of the contract for the project.

Applications will be subject to the approval of the State Library Ad-

visory Commission and the State Librarian. Funds will he allocated

through contracts with the State Library.

S. Special Characteristics, Special Resource

1. Use of designated selection tool(s) chosen by participating

agencies;
2. Personnel for selection, acquisition and cataloging to ma-

terials purchased under grant;

3. Materials and supplies necessary to conduct project;

4. Emphasis on selection of books for resource building for local

service area and the interlibrary loan circuit on the subject

of the national priorities.

6. Economic or Social Conditions

Not appropriate.

7. Map

Not appropriate.

S. Evaluation Design

As this project is supportive in nature it can be measured effectively

only in relation to that project which it principally supports: No.

111-74, Interlibrary Cooperation. This project shall be'considered

to have significant impact.if:

(a) All agencies participating in project IIT-73 continue to

participate in project III -74; or

(h) The objectives of project C11-74 are substantially realized.
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\AM-' .11 Project Interlibrary Cooper:ttio:1

t. Contribution to Long-Range Program

This project will contribute to achieving Goal TV of the lon;1-range pro-
giam by developing programs of cooperation among public libraries and
other types of libraries for the purpose of improving library services
for Kansas. This project will provide funds to pay the expenses of a
statewide interlibrary loan network, which may consist of the regional
systems of cooperating libraries, interested non-system member public
libraries, publicly supported four-Year college and university libraries,
and the State Library.

Poscriotion of Pro lest

Funds will he used to assist the participants on the network with costs
such as TbX machine, rental, teletype line charges, postage, supplies,
and salaries.

3. Aims

A. To continue the operation of a statewide interlibrary loan network
(Kansas Information Circuit) which at present consists of seven re-
gional systems, two university libraries, five public libraries,
and the State Library.

B. To include as participants on the network, all publicly supported four
year college and university libraries in the state, if funding permits.

C. To initiate a pilot project interfacing KIC with the interlibrary
loan network of at least one other state.

D. To increase the percentage of requests filed by participants on
the network from 6770 (average for the period March 1, 1972 through
February 28; 1973) to 71% by June 30, 1074.

F. To reduce the per unit communications cost for requests filled
from the present 5I.03 to $1.80.

F. To gather accurate data on the total cost of participation on the
network for both academic and public libraries in order that a
schedute of compensation may be devised.

G. To replace the present Title III funding of the intra-state op-
erations of the network with state or local funds by July t, 1074.

4. Adminitration

Alt agencies participajn; in the network during FY 1973 trill. he eligible
to ;,pply fox font ..1 to ne,2t part of the expenses involved in participating
duin,,, FY.10'4. Should not all participants apply for FY 107; fooling,
elf< ibility 1,:11 be ext:nded to all publicly suppotted four year college

Cce
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and university librarios. F.xp2iisc:3 shall not include the cost of
books or other materials purchased for interlibrary loan.

Grants will be given to those applications approved by the State
Library Advisory Commission and the State Librarian. Funds will
be allocated through contracts with the Kansas State Library.

Funds received undet the project by the grantees will be audited
by a licensed municipal or certified public accountant and copies
of same will be filed with the State Library.

The grantees will provide financial, statistical, and narrative
reports to the State Library as required by the latter.

The grantee will provide final evaluation reports to the State Li-
brary within 60 days following termination of the contracts.

5. special Characteristics

This project will promote further interlibrary cooperation. Emphasis
wlli be placed on providing better means of locating and using re-
sources of all libraries within regional systems before requesting
assistance from other sources. Teletype, telephone, and mail service
will be utilized by this project to provide library materials for
patrons of cooperating libraries.

6. Map

Nnr :ipprnpriTe.

7. Agencies Participating

The. State Library will participate in the project, but other agencies
will not be determined until applications for grants are received. and
approved.

8. Eva t ion* Design

The measurable objectives of this project provide their own evaluation
criteria. This project will be considered to have had significant im-
pact during FY 1974 if:

(a) The five participating non-system center public libraries sub-
mit at least 157, of the total number of requests placed on the
network;

(b) Funding priorities he reordered to permit inclusion of the
five publicly supported four year college and university ii-
brarieS not now participating; and

(c) State funding of the network can be achieved beginning in
1:Y t°75.

Data needed to determine the extent to which these objectives have been
achieved is collected by the State Library or is regularly reported by
participatin agencies.


